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COMMERCIAL PROPOSAL

FOR

Parcel Distribution Services
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Date : __/__/____
To,
Company Name & Address
Kind Attn.: Mr.
Sub: Proposal for Parcel Distribution Services

Dear Madam,

This refers to our discussion regarding Parcel distribution of your organization across India. We are pleased to submit our company profile comprising the following:

· Vpex Logistics Profile & Network
· Customer Requirements and Delivery SOP
· Value Added Services
· Commercials & List of Clients Serviced by Vpex Logistics
· Information Driven Technology.
We trust that you will find our proposal in line with your requirements and expectations. Thanking you and looking forward for a long and fruitful business partnership for mutual benefits. 

Yours truly, 
Kishan Bhosale
 Business Development

Vpex Logistics Pvt. Ltd. 
About Vpex Logistics
Vpex Logistics a new age express industry organization has been established by committed group of industry professionals with over a decade of industrial exposure to the ever changing needs and demands of the discerning corporate world.

In today’s highly competitive business environment where movement of thousands of documents and samples is a major requirement for corporate, SME organizations & even for traders, most of them are very time sensitive and may carry high commercial nature. It leads ahead in arranging deliverables for the same across India & that to well under set time lines.  
With the trends for customized and packaged courier service solutions emerging all round the globe, a corporate whose network and operation encompasses, yet adds value to the business processes of the demanding customer, the differentiating factor which delivers positive output has been control and work ethic of the team and its initiative towards deliverance.

The philosophy of Customer Focus leads to Customer Delight. Hence, a dedicated Customer support desk addressing issues related to premium corporate account has been established. Customizing needs and requirements has led to the understanding the finer nuance of process optimization and positive results and relationship management between Vpex Logistics and its wide customer base, spread nationwide.

We are committed to surpass our customer's expectation levels consistently, in all their Logistics requirements & appreciate continuous feedback, to further improve on process & resources.
We follow and continually make improvements in the Quality Management System to maintain its effectiveness.

This Expertise in INDIA is replicated to international sectors also through proven express distribution giants.  

Vpex Logistics Believes in providing quality service with reliability with consistency, with access to a manpower resource of over 520 employees and contractual staff, and Track & Trace system with the latest technology as well as support from professionals in the industry, thus providing responsive and proficient network. The process driven environment has continuously been empowered by state of the art technology infrastructure to arrive at customized solutions for diverse customer segments

The nature of business has changed significantly over the past decade. The pace of change has increased substantially as competition, globalization, and increasingly demanding customers have made it essential for organizations to be more nimble, proactive, and dynamic. As a result, organizations must continually ensure that their employees obtain–and maintain–appropriate skills to reduce lead-time and maintain a standard turnaround time while they reach out to their customers

· Strategy: The most important element of Vpex Logistics strategy is to provide the fastest and most reliable express delivery services. Secure outstanding levels of customer satisfaction. Equip employees to fully satisfy customer needs. Save time by adopting a ‘right first time’ approach in every part of the business. Develop leading-edge support technologies that provide added value for customers work throughout the world.

· Our Quality Values: We provide the fastest and most reliable express delivery services by working with a proven set of quality values everywhere in INDIA.

· Delighting Customers: We delight our customers by providing friendly and customized services.

· Exemplary Teamwork: Our success depends on many links in a complex chain and everyone working together as part of unified team.

· Staff: We consistently recruit, train, equip and develop the best staff.

· Successful Partnership: We use impartial processes to select suppliers including sub-contract drivers and other key service providers who meet our quality standards.

· Right First Time Processes: We have a get it right first time philosophy and our seven key processes support this approach.

· Helping Society: We aim to be recognized as a responsible member of society by minimizing pollution, reducing waste and working with the community.

· Continuous Improvement: Vpex Logistics exists to earn continuously improving profits through delighting customers by providing the fastest and most reliable express delivery services.
Domestic Network Profile:  

	Domestic Hubs & Mini Hubs

	MUMBAI (BOM) 

	PUNE (PNQ)

	AHMEDABAD (AMD)

	JAIPUR (JAI)

	DELHI (DEL) 

	KANPUR (KNP)

	CHANDIGARH (IXC)

	KOLKATTA (CCU) 

	BANGALORE (BLR)

	HYDERABAD (HYD)

	COIMBTORE  (CJB)

	COCHIN (COK)

	CHENNAI (MAA) 


Vpex Logistics Service Offerings
· Annual Reports Dispatches & Deliveries 
We have earned expertise towards Annual Reports Dispatch & Delivery Services that have benefited our esteemed customers who send large quantity of Annual Reports Dispatches annually.

· Mass Mailing Courier Operations with Hub & Spoke methodology
We have earned expertise towards Mass Mailing Services that have benefited our esteemed customers who send large quantity of mails, envelopes, brochures etc at periodic intervals.

· Express Air Parcel Services
Beneficial for those customers who do send small and large parcels which must be delivered on priority.

· Movement of Heavy Cargo through RAIL.

One of the most popular & cost effective modes of distribution is core competency of our organization.

· MIS

· Reports tailored to suit individual business model.

· Electronic data exchange /online information exchange.

Advantages & Benefits of Vpex Logistics
· Improve knowledge of your business

Provide your organization and all the people concerned with a more intimate knowledge and holistic view of our operations. This can help achieving your products/services positioning by your people for your customers. 

· Improve efficiency
Ensure that all the members of your organization know what each other is doing i.e. increase partnership, common use of best practices and reduce the likelihood of people duplicating efforts of using some other vendor or working in isolation that could deny any optimized effort. 

· Encourage open communication
Encourage a culture of open communication, collaboration and information sharing on availability and quality service provider amongst teams and management to make best use of the courier and dispatch facility.

· Add value to your services
Add value to your services and operations by bringing increased innovation, intelligence and adding extra mileage towards decision-making and strategy development on end product delivery. Like net tracking facility movement of your shipment and updating information with Electronic POD. 

· Keep pace with change

Improve your ability to keep pace with the speed and scale of change in today's marketplace while service or product delivery being counted on optimized lead time with accuracy and safe delivery to give customer delight as ultimate winning synthesis.

Customer Profile & Requirement
	No. of shipments 
	20000

	Contents of the shipment
	Annual Reports

	Average Weight of each shipment
	100 gm

	Frequency of Pickup
	On call basis

	Pickup Location
	Mumbai 

	Pickup Timings
	As per the shipper’s instruction

	RTO & Acceptable
	Review after every project


Vpex Logistics Service offerings
· Domestic Courier Services: Pickup of  Annual Reports Ex- Mumbai and deliveries across India within Vpex Logistics serviceable PIN codes

Standard Operating Procedures: Domestic Courier Services 
· Deliverable to: Any person at the given address in case of residential delivery. In case of office delivery, consignment to be delivered to Reception / Security / Mail room against company seal only.

· Number of attempts : Single
· TAT period: Based on the project size and customer TAT requirement
Commercials:

                                         PARCEL RATES ZONEWISE

                                                   Pickup Point (Ex. Vasai)

	ZONE
	Air 
per Kg.
	Train 
Per kg.

	LOCAL 
	0.00/-
	0.00/-

	Mumbai, Thane, Navi Mumbai (Municipal Limit Area)
	
	

	WEST ZONE
	0.00/-
	0.00/-

	( Maharashtra,Gujarat,Daman & Diu, Silvasa, Goa)
	
	

	CENTRAL ZONE
	0.00/-
	0.00/-

	(M.P,Chattisgarh,Vidarbha-Maharashtra)
	
	

	SOUTH ZONE
	0.00/-
	0.00/-

	( Karnataka, Tamil Nadu ,Kerala, A.P)
	
	

	NORTH ZONE
	0.00/-
	0.00/-

	( Punjab,Haryana,Uttaranchal,U.P,Rajashtan)
	
	

	EAST ZONE
(Jharkhand, West Bengal, Odisha(Orissa), Bihar)
	0.00/-
	0.00/-

	NORTH-EAST ZONE
	0.00/-
	0.00/-

	(Assam, Jammu & Kashmir )
	
	

	EAST INDIA ZONE
	0.00/-
	0.00/-

	( Meghalaya, Mizoram, Manipur, Nagaland, Arunachal Pradesh, Sikkim,Tripura) 
	
	

	GENERALTERMS

· Service Tax applicable AS Per Government Rules.
· Fuel Charges 15% on Billing Amount 
 
· Light Weight Consignment will be charged as 1CFT= 6 kg For Air & 1CFT=8 kg For Train.
 
· Air Minimum chargeable wt. per consignment will be10 kg & Train Minimum chargeable weight 20kg.
· Reverse Pickup Charges will be Rs.10/- for Air &  For Train mode Rs.5/- extra on above rates

· Freight on Value (FOV) would be 0.2% on invoice value(Insurance at Consignor’s risk) or minimum Rs.50/-

· Octroi or any Govt. levied taxes  IF APPLICABLE will be charged with official receipts with  5% clearance

· service charges on paid amount

· Docket charges will be Rs.50/- per consignment

· For N Form service Rs.250 extra 

· For Direct Airlines Booking : Our charges will be Airline Airway Bill charges + Rs.800/- OR Rs.20/- per kg 

whichever is higher

· COD/To Pay per consignment Rs.300/- will be charged extra

· ODA (Out of Delivery Area) : Minimum Rs.800 per consignment or Rs.10/-per Kg. whichever is higher




Transit Schedule.

	LOCATION
	AIR TRANSIT TIME
	EXPRESS
TRAIN TRANSIT 

	Bhopal
	24/48hrs
	48/72hrs

	Indore
	24/48hrs
	48/72hrs

	Nagpur
	24/48hrs
	48/72hrs

	Cuttak
	24/48hrs
	72/96hrs

	Kolkata
	24/48hrs
	72/96hrs

	Patna
	48hrs
	72/96hrs

	Ranchi
	48hrs
	72/96hrs

	Guwahati
	24/48hrs
	120/145hrs

	Chandigarh
	48hrs
	72/96hrs

	Amirshar
	48hrs
	72/96hrs

	Kanpur
	48hrs
	72/96hrs

	Lucknow
	24/48hrs
	72/96hrs

	Delhi
	24hrs
	72/96hrs

	Faridabad
	24hrs
	72/96hrs

	Ghaziabad
	24/48hrs
	72/96hrs

	Gurgaon
	24hrs
	72/96hrs

	Jaipur
	24hrs
	48/72hrs

	New Delhi
	24hrs
	72/96hrs

	Noida
	24hrs
	72/96hrs

	Ahmedabad
	24hrs
	48hrs

	Baroda
	24hrs
	48/72hrs

	Mumbai/Thane/NewMumbai
Bmc/Tmc/Nnmc.
	24hrs
	24/48hrs

	Panjim
	24hrs
	48/72hrs

	Pune /Nashik
	24hrs
	24/48hrs

	Kolhapur/Solapur
	24hrs
	48/72hrs

	Surat /Vapi/Balsad
	24hrs
	24/48hrs

	Banglore
	24hrs
	72/96hrs

	Chennai
	24hrs
	72/96hrs

	Cochin
	24hrs
	72/96hrs

	Coimbatore
	24hrs
	72/96hrs

	Hyderabad
	24hrs
	48/72hrs

	Secunderabad
	24hrs
	48/72hrs


Value Added Services
Information Technology is the backbone of the modern express delivery business and the Internet is a great enabler. Vpex Logistics has invested extensively in Information Technology with a view to harness its potential and couples it with the speed of the Internet as drivers of the business. The entire process from pick-up of consignments to delivery information updation is electronically driven. The Company provides each and every one of its customers a unique Customer Login and Password for tracking their own consignments and accessing MIS reports. The level of tracking & report formats are further customized as per individual customer’s specifications. Vpex Logistics computer networks are spread all across their branch as well as associate network in India. The central Customer Service Cell located at Mumbai is equipped with Automated Call Distribution Systems (ACDS) to provide quick response and support to customers. Some of the IT based business offerings are:

· Fast Track through the Airway bill number and/ or customer reference number

On http://www.vpexlogistics.com

· Reports

· Query Reports

· Billing

· Customized Delivery MIS

Terms & Conditions
1. Validity of proposal: 30 days from the date of proposal. Unless otherwise stated clearly and explicitly at the time of starting of the service, all details indicated in this proposal will be valid for any reference in future.

2. Statutory Compliance: All Non-Dox/parcels should be accompanied with 4 copies of original invoice and declaration. The consignor is solely responsible for providing the necessary statutory forms required for interstate movement and Insurance on the shipment have to be made by the shipper/consignor.

3. Co-ordination: You will nominate a person from your side (Preferably from the dispatch and facility dept.) to be as chief co-ordinator with us to ensure smooth flow of operation, data capture, updating information with total execution of our responsibilities.  While we will work seamlessly between us and if there is need a for co-ordination with any other external agency in future during the tenure of this agreement, the nature of mutual responsibilities should be spelt out beforehand, unless such co-ordination is within the responsibilities of the chief co-ordinator from your side.

4. Security compliance: To maintain security on the pick up and delivery of your shipments it may be necessary to set up from time to time some procedures, processes and protocols which should be adhered to without fail looking at handling specially high value items or security products. This is especially important if handling of these items is being made specified by you in advance with quantity wise.

5. Tenure and termination of the agreement: The agreement for this service should run for a period of minimum one year with options for annual rate revision upon mutual consent. Termination of this service can be done with one month prior notice or payment of the average monthly fees for a month, in any case such notice can be given only after an initial period of three months from the beginning of the service agreement.

6. Consequential damages: We do not carry any liability to any party for any consequential damages by virtue of any natural calamity like bad weather conditions, monsoon, floods, cyclones, political disturbance Riots, Law & Order problem etc. 

7. Transit Time: Transit time as per the scheduled transit chart subject to change due to unforeseen reason like any natural calamity mentioned in the clause no 7 or else shipments held for delays occurring sue to bureaucracy or govt. rules, including any other statutory/regulatory agencies. Delayed deliveries due to flight, train delays off loads etc.

Some of Our Major Customers
1. Infomedia18

2. Shoppers Stop

3. Mahindra Club

4. Ashok Leyland

5. Amway

6. Motilal Oswal
7. HDFC Bank

8. HDFC Securities
9. Thomas Cook
Some of Our Customers who use our services for Annual Reports Dispatches:
1. HDFC 
2. Rallis India 
3. Tata Investments 
4. Himalaya 
5. Cotton Greaves
Thank you
                         4, Madhu Kunj Complex, Tejpal Road, Vile Parle (E) Mumbai – 400057

                                            Ph-8080553049/8080653049
                                           Website: http://www.vpexlogistics.com
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